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Constitution
Dogs Friends was constituted by Trust Deed dated 5 April 2009 and registered with the Charity
Commission on 21 May 2009. The charity commenced activities on 1 June 2009.
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Lynn Dunn

Rosemary Peacock - Chair
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Dogs' Friends
Registered number: 1129794
Annual Report of the Trustees

The trustees present their annual report and financial statements for the year ended 31 May 2017.
The charity commenced activities on 1 June 2009.
The reference and administrative information set out on page 1 forms part of this report.

Objects and aims
The objects of the charity are;

a) for the benefit of the public to relieve the suffering of animals in need of care and attention, and,

in particular, to provide and maintain rescue homes or other facilities for the reception, care and

treatment of such animals, and;

b) to promote humane behaviour towards animals by providing appropriate care, protection,

treatment and security for animals which are in need of care and attention by reason of
sickness, maltreatment, poor circumstances or ill usage and to educate the public in matters

pertaining to animal welfare in general, and the prevention of cruelty and suffering among
animals.

Organlsatlonal Structure

Trustees are seleted for appointment having regard to the skills, knowledge and experience which

they can bring to assist the effective running of the charity, and their demonstrated commitment to
the aims and objectives of the charity.

Public Benefit
The trustees confirm that they have referred to the guidance contained in the Charity Commission's
general guidance on public benefit when reviewing the charity's aims and objectives and in planning
future activities.

Review of activities
The trustees wish to formally acknowledge the huge amount of time and energy, and indeed money,
so freely given to Dogs' Friends by their supporters and volunteers. Without such help the charity
could not function.

This year we were able to help 179 dogs in various ways, of whom 144 were rehomed. We have a
reputation for finding forever homes for dogs that are on the brink of destruction: rescued from

puppy farms, passed on by dog wardens and / or via local hand-ins. The hand-ins are usually the
result of ill health, relationship break down and / or homelessness amongst previous owners.

One such dog was Kira, a six year old Chihuahua cross who was in a loving home up until early
2017. Sadly her owner who was in her 50's had cirrhosis had to go into hospital. She placed Kira in

a commercial kennels and although the owners' illness was terminal she hoped to come out of
hospital and spend her last few months with gentle, calm Kira. Sadly after several months in

hospital she died without being able to come home and had no family to care for Kira.

That's when Kira came to Dogs' Friends and straight to Lizzie, one of the 22 wonderful Foster
mums across Bristol, Bath 8 Weston who provide vital socialising in a domestic environment. This
is a crucial last step towards rehoming. Lizzie said: "she was an absolute star and took it all in her
stride. She was so happy to meet people and other dogs and was constantly wagging her tail.

"
Kira

was adopted in April 2017.
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Registered number: 1129794
Annual Report of the Trustees

Review of activities continued

Not all dogs are so easy to rehome however. On the following page we have include case studies

from two dogs whose stories demonstrate the length of time and depth of care needed before we

can find dogs their forever homes.

Winston, a Rottweiler, first arrived with us in 2011 when he was a young dog. He was an unclaimed

stray found in Wales. Sadly, his breed carries a certain reputation, which was exacerbated by his

challenging behavior. So for six long years, no one came to adopt him and he remained in his Dogs'

Friends foster home. In that time we worked on his behaviour as he needed loving but clear

guidance.

In time he discovered the joy of playing and learning new things and really came out of his shell,

interacting with his 'humans'. Such a handsome and bright boy needed a special forever home: in

the countryside with a strong owner willing to continue his training. We were almost giving up hope

until adopters with a farm on Exmoor came forward in response to an appeal on Facebook. Having

met him they quickly fell in love and we hear that he is thriving in his new forever home.

Visitors to the Rescue will invariably have met Daisy - a four year old Shih Tzu —who has been at

the rescue for a couple of years now. At the time of writing she is our office dog and a real

character. Despite being great on walks, good with other dogs and cats, very devoted to and loves

being with people, sadly - she is not very happy to be handled and sometimes bites. Also when she
is very anxious she will spin and try to bite her tail.

Rosie describes her thus: "Many people instinctively want to cuddle small dogs but Daisy needs a
human companion who treats her with the respect they would afford to a wolf!! I We are still looking

for that special person who will be a match for this loyal, faithful, brave little lady.
"

We are finding this year that whilst the number of dogs found as strays is reducing, the proportion of

dogs being 'handed in' with behavioral issues is increasing. These dogs require far more intensive

work before we can rehome them. Our kennel volunteers build up the dogs' confidence by playing

with them and spending time with them in the kennels after their walks. All dogs that we rehome are
vaccinated, spayed and microchipped: over half the dogs lost annually are reunited with their

owners due to microchipping. Our volunteers always make home visits to ensure that dogs are
rehomed into dog friendly environments.

We are finding that the number of dogs we are rescuing from Welsh puppy farms is remaining

stable. These ex-breeding dogs suffer dreadful health problems requiring treatment before they can
be rehomed. This usually includes dental treatment, which costs approximately f200, and / or eye
operations (ulcerated eyes / cataracts).

Quite often, these dogs are on the brink of being put to sleep —not because they have done

anything wrong - but because of a lack of alternative options. As well as being in poor condition,

many have behavioural problems: but with loving care and rehabilitation these can be corrected and

they are able to have a long life ahead of them with loving owners. Dogs' Friends work with them so
that they have an improved temperament ready to go to a new home. We rehome them when they

are ready and the exceptions that cannot be rehomed, Rosie takes into her pack.
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Review of activities continued
On average, 84% of the income we received was spent on directly caring for animals and animal

welfare costs, rising to 92% when the costs of heat, light and water supplies for the kennels is taken
into account. We benefit from a rent free, 8 acre field adjoining the Rescue to exercise the dogs.
We have negotiated discounts from our main vet, e.g. : 50% for neutering and 30% vaccinations. A

small number of our dogs are neutered by Langford Veterinary School for free and our main vets
fulfil some neutering at cost price as part of their training of newly qualified vets.

It is worth mentioning that Dogs' Friends doesn't have a rigid age policy when re-homing. This

allows us to give older people the companionship of a dog which can enrich and lengthen their lives.

We will also never put a healthy dog down and our policy is to tiy every way we can to treat dogs
that have a chance of life. We are very grateful for the support of our vets, in particular Axe Valley

Vets for their help to us in these endeavours.

Financial Results

The charity received total income in the year of F113,739 of which F30,538 came from dog
adoptions, F57, 162 was from donations and F29, 173 was in kind donations from Trustees. Our
donations income included gifts from previous adapters and other generous individuals responding
to our 10th anniversary appeal.

The charity was very grateful to receive grants of F2,000 from The Kennel Club, F600 from The
Alice Noakes Memorial Charitable Trust and F1,000 from Michael 8 Shirley Hunt Charitable Trust.

The Charity is very grateful to all its fundraisers, from those who rattle tins at dog shows, to our
volunteers that run raffles and auctions to the business owners who have collection boxes in their

shops.

Financial Results continued

We are also extremely grateful to the local people, businesses and publicans like the Winford Arms

who collect and drop off food donations for the dogs. Without their generosity, and schemes such
as those run by Support at Home in Weston-Super-Mare —whereby we are able to collect free food
from their store - we would not be able to survive.

Total expenditure was F115,563 and the net income for the year of F3,310 has been taken to the
General Fund.

The transportation cost of F4,627 includes regular journeys to Wales to collect dogs from puppy
farms as well as taking dogs from the stables to foster carer homes in the Bristol and Bath areas
every week of the year. This also includes visits to vets and dog groomers.

The Trustees have been applying for grants and other funding in order to meet the annual running
costs of the charity.

Reserves policy
The Trustees are endeavouring to build up a reserve fund of F10,000 over the next 5 years, in order

This report was approved by the trustees on 30 November 2017 and signed by its order.

Rosemary Peacock
Chair

John Thurmand
Secretary



Independent Examiner's Report to the Trustees of
Dogs' Friends
for the year ended 31 May 2017

I report on the financial statements of the Charity for the year ended 31 May 2017 which are set out on

pages 4 to 6.

Respective Responsibilities of Trustees and Examiner
The charity's trustees are responsible for the preparation of the financial statements. The charity's

trustees consider that an audit is not required for this period under Section 43(2) of the Charities Act
1993 (the 1993Act) and that an independent examination is needed.

It is my responsibilty to;

- examine the financial statements under section 43 of the 1993Act;

- to follow the procedures laid down in the general Directions given by the Charity Commissioner
under section 43(7)(b) of the 1993Act, and;

- to state whether particular matters have come to my attention.

Basis of Independent Examiner's Report
My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the financial statements presented with those records. It also includes consideration of
any unusual items or disclosures in the financial statements, and the seeking of explanations from you
as trustees concerning any such matters. the procedures undertaken do not provide all the evidence
that would be required in an audit and, consequently, no opinion is given as to whether the financial
statements present a "true and fair view" and the report is limited to those matters set out in the
statement below.

Independent Examiner's Statement
In connection with my examination, no matter has come to my attention;

which gives me reasonable cause to believe that, in any material respect, the requirements;

(a) to keep accounting records in accordance with section 41 of the 1993Act; and

(b) to prepare financial statements which accord with the accounting records and to comply with the
accounting requirements of the 1993Act have not been met, or;

to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

Helen Bardle, ACA
Chartered Accountant
7 Cliff Street
Cheddar
Somerset
BS27 3PT

30 November 2017



Dogs' Friends
Stataement of Financial Activities
for the year ended 31 May 2017

Notes 2017 2016

Incoming resources
Incoming resources from charitable activities
Incoming resources from fundraising activities

34,138
84,735

51,642
57,580

Total incoming resources 118,873 109,222

Resources expended
Costs of charitable activities (115,563) (106,795)

Net Incoming resources 3,310 2,427

Reconciliation of funds
General Fund brought Forward 8,794 6,367

General Fund carried Forward 12,104 8,794



Dogs' Friends
Statement of Assets and Liabilities

as at. 31 May 2017

Fixed assets
Tangible assets

Notes 2017
f

26,776

2016

9,783

Current assets
Stocks
Bank current account

6,000
(1,490)
4,510

8,800
13,043
21,843

Creditors: amounts falling due
within one year

Net current liabilities

(19,182)

(14,672)

(22,832)

(989)

Net assets 12,104 8,794

Funds held
General fund 12,104 8,794

12,104 8,794

The financial statements were approved by the board on 30 November 2017 and signed on their

behalf by;

Acp~
Rosemary Peacock - Treasurer

John Thurmand - Secretary



Dogs' Friends
Notes to the Financial Statements
for the year ended 31 May 2017

Accounting policies

Basis of preparation
The financial statements have been prepared on an accruals basis, in accordance with the
Charities Act 1993.

Depreciation
Depreciation has been provided at the following rates in order to write off the assets over their
estimated useful lives.

Kennelling and other buildings
Office Building

10% straight line

5% straight line

Stocks of donated items

The stock of donated items is donated by sponsors and represents that which has not been
distributed or used by the charity at the year-end. The value has been estimated by the trustees.

Grants received
Grants received during the year were as follows;

The Kennel Club F2,000
The Alice Noakes Trust f600
Michael & Shirley Hunt F1,000

We are very grateful to these people and organisations for supporting our work.

Operating profit

This is stated after charging:

Depreciation of owned fixed assets

2017
f

1,929

2016

300

Tangible fixed assets

Cost
At 1 June 2016
Additions

At 31 May 2017

Depreciation
At 1 June 2016
Charge for the year

At 31 May 2017

Net book value
At 31 May 2017

At 31 May 2016

Office
building

8,400
18,922

27,322

540
1,366

1,906

25,416

7,860

Kennelling
f

5,627

5,627

3,704
563

4,267

1,360

1,923

Total

14,027
18,922

32,949

4,244
1,929

6, 173

26,776

9,783



Dogs' Friends
Notes to the Financial Statements
for the year ended 31 May 2017

5 Creditors: amounts falling due within one year 2017 2016
f

Trade creditors
Other creditors
Accrued expenses

6,585
12,397

200

19,182

15,195
6,707

930

22,832

6 General Fund 2017 2016

At 1 June 2016
Net incoming resources for the year

8,794
3,310

6,367
2,427

At 31 May 2017 12,104 8,794

7 Trustees' Remuneration

No trustees received any remuneration for their work as trustees.

The Trustees have calculated that the value of the time that the Trustees freely give to the Charity

amounts to approximately F90,000 per year.

R Peacock, a Trustee, provides kennelling for the dogs at her own premises in order to reduce the
cost to the Charity of using commercial boarding kennels, which can exceed E4,000 per month. In

2013, the Trustees agreed that a fair rent to pay to Rosemary Peacock for this facility would be
F2,000 per month, although no payments have actually been made to her. Following advice from

the Charity Commission, this has not been included as a cost in the accounts.

Trustees are re-imbursed for expenses they incur on behalf of the Charity.



Dogs' Friends
Detailed Income and Expenditure Account
for the year ended 31 May 2017

2017 2016

Incoming resources from charitable activities
Dog Adoption income
Grants received

30,538
3,600

34, 138

35,642
16,000

51,642

Incoming resources from fundraising activities
General donations and appeals
Other fundraising activities
Donations in kind from Trustees

Cost of Charitable Activities
Employee costs:

Kennel staff
Travel and subsistence

Animal welfare costs:
Vaccinations
Neutering costs
Microchipping
Operations
Veterinary referral costs
Animal feed, dog tags and grooming
Kennelling

Transporting dogs
Foster costs

Premises costs:
Repairs and maintenance
Light and heat
Cleaning and premises costs
Skip hire and waste disposal

Administration costs:
Printing & stationery
Telephone
Bank charges, online bank charges and interest
Insurance
Advertising

Depreciation
Miscellaneous

50,428
5, 134

29, 173

84,735

20,390

20,390

4,853
4,993

375
12,482
19,831
9,870
1,646
4,627

13,716
72,393

441
1,864
4,825
1,211
8,341

9
862

2,093
2, 103

30
1,929

828
7,854

41,777
8,649
7, 154

57,580

8,812
1,948

10,760

8,656
8,821
1,200

19,250
32,899

4,660

5,841

81,327

637
688

6,588
390

8,303

163
947

1,660
2,595

300
610

6,275

10



Dogs' Friends
Detailed Income and Expenditure Account
for the year ended 31 May 2017

Legal and professional costs:
Accountancy fees
Solicitors fees - covered by donations from Trustees
Website costs

2017

100
4,645
1,840
6,585

2016
E

130
130

115,563 106,795

11


